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May Revision Update - AGENDA

• US Economic Data
• Implications – Interest rates

• State May Revision Information
• Economic Data
• Education Budget

• District Financial Information
• Implications
• Expenses/Revenues
• Unknowns



US

GDP or Gross Domestic Product = Broadest measure of a nation's total economic activity. More specifically, GDP represents the monetary 
value of all goods and services produced in the US for a year.



Economics – GDP = Great Recession vs. COVID-19
US

FISCAL YEAR

GDP or Gross Domestic Product = Broadest measure of a nation's total economic activity. More specifically, GDP represents the monetary value of all 
goods and services produced in the US for a year.



US

Yield curve = Shows the interest rates at different times, with maturity being the time (duration) to get the funds plus interest.



The Market Conditions – Impact on rates
US

PUSD district debt is negatively impacted by 
low market conditions

Dow Jones Industrial Average is a stock market index that measures the stock performance of large companies, and it is one of the most commonly 
followed representations of the overall U.S. stock market.



US Unemployment Data

In Millions



State Economic Impact of COVID-19
STATE



Recession & Recovery Shapes STATE



California’s Three Tax Revenues
STATE

Legislative Analyst’s Office (LAO) and Dept. of Finance provided various estimates of post Covid-19 financial scenarios.



California Revenues and Shortfall
STATE



State Economic Risks



State Cash Deferrals



JANUARY

Proposition 98 is the State formula for setting the annual funding level for school districts as a portion of the State budget.

STATE





State Cuts to School Districts DISTRICT

COLA = Cost of Living Allowance – Annual percent factor that can increase/decrease funding based on inflation, based on State economic indicators.
LCFF = Local Control Funding Formula = State funding mechanism based on per student funding under various student categories.



LCFF – BASE / SUPPLEMENTAL & CONCENTRATION

Unduplicated Students = Any student in one or more of these groups would only be counted once in the calculation (Low Income, English Learner, Foster 
Youth). The unduplicated pupil count is used to determine the amount of supplemental and concentration funds the District will receive under LCFF.
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DISTRICT

Salaries & Benefits 
account for over 
82% of the budget
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FUNDING AND ASSISTANCE – May Revision Estimates
COVID-19 RELIEF FUNDS
• CARES Act Estimate $4.2 Million
• California LEA Response Fund $246 Thousand
• FEMA Funds $795 Thousand

BUDGET ASSISTANCE FUNDS
• Special Education $785 Thousand
• PERS/STRS Rates 2% Reduction

FUNDING ESTIMATES
• COLA Reduced by 10% (2.31% + 7.92% )
• LCFF 10% Reduction (COLA + Additional Cut) -$16,300,471
• Lottery Funding No Change
• Home to School Transportation Cut -$100,280
• TIIG (Targeted Instruction) Cut -$21,853

DISTRICT

Additional relief funding 
and Federal Heroes Act 
funding TBD



PUSD – State Cuts and District Reductions
DISTRICT

STATE CUTS / REDUCTIONS 2019-20 2020-21 2021-22 2022-23

10% State Cut - BASE 11,718,012$                12,069,552$                12,431,639$                
10% State Cut - S&C 4,582,459$                   4,719,933$                   4,861,531$                   
Attendance Decline 4,840,000$                   4,537,500$                   4,235,000$                   4,235,000$                   
State Deferral 11,250,000$                33,750,000$                
Interfund Repay 15,000,000$                

16,090,000$                54,587,971$                36,024,485$                21,528,170$                


Sheet1

				735 per concentration student 								Additional learing devices and school meals

				Unfair labor practice								Several years before it's heard

				PPE for students / blended styles

				Q&A

				NO cuts 2019-20 just the deferrals - 20-21 deferrals = unknown when payments will be

				Interfund borrow				75% to 85% of what's on those funds 								pay within 1.5 yrs?

				Categoricals w/o cola will have a net of 10% - the add ons

				CARES will need to apply to get the allocation, application not yet available

				MYP Categorical funds ongoing? 

				Second layoff window active? Not until 5 days budget enacted & only w/o 2% increase over PY

				Learning Loss mitigation - Concentration grant threshold? Equity issue so it will be debated

				SpED will also be debated as some DOs don't get the $645
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PUSD – Offsets (District Adjustments)

Interfund borrowing from reserves to be repaid within 1 year

DISTRICT

2019-20 2020-21 2021-22 2022-23
District Reductions 6,041,462$                  6,957,243$                  7,209,085$                  

OFFSETS/DISTRICT ADJUSTMENTS 2019-20 2020-21 2021-22 2022-23

Deferral Payback 11,250,000$                33,750,000$                
Base enrollment adjustments 2,875,000$                   2,875,000$                   2,875,000$                   
Reductions - BASE 3,979,355$                  4,597,276$                  4,778,319$                  
Reductions - S&C 2,062,107$                  2,359,966$                  2,430,765$                  
Federal Relief - CARES/Etc. 4,000,000$                   
Interfund Borrowing 15,000,000$                

-$                              39,166,462$                43,582,243$                10,084,085$                
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						10% State Cut - S&C				$   4,582,459		$   4,719,933		$   4,861,531

						Attendance Decline		$   4,840,000		$   4,537,500		$   4,235,000		$   4,235,000

						State Deferral		$   11,250,000		$   33,750,000

						Interfund Repay						$   15,000,000



								$   16,090,000		$   54,587,971		$   36,024,485		$   21,528,170

										$   16,300,471

								635.00

								13,125.00

								8,334,375.00







DISTRICTBUDGET DISTRICT UPDATE ESTIMATED BASED ON DATA AS OF MAY 20, 2020

STATE CUTS / REDUCTIONS 2019-20 2020-21 2021-22 2022-23

10% State Cut - BASE 11,718,012$                12,069,552$                12,431,639$                
10% State Cut - S&C 4,582,459$                   4,719,933$                   4,861,531$                   
Attendance Decline 4,840,000$                   4,537,500$                   4,235,000$                   4,235,000$                   
State Deferral 11,250,000$                33,750,000$                
Interfund Repay 15,000,000$                

16,090,000$                54,587,971$                36,024,485$                21,528,170$                

OFFSETS/DISTRICT ADJUSTMENTS 2019-20 2020-21 2021-22 2022-23

Deferral Payback 11,250,000$                33,750,000$                
Base enrollment adjustments 2,875,000$                   2,875,000$                   2,875,000$                   
Reductions - BASE 3,979,355$                  4,597,276$                  4,778,319$                  
Reductions - S&C 2,062,107$                  2,359,966$                  2,430,765$                  
Federal Relief - CARES/Etc. 4,000,000$                   
Interfund Borrowing 15,000,000$                

-$                              39,166,462$                43,582,243$                10,084,085$                

Reserve Utilization / Need (16,090,000)$               (15,421,509)$               7,557,757$                   (11,444,085)$               

Balance Reserves 19,510,000$                4,088,491$                   11,646,248$                202,164$                      


Sheet1

				735 per concentration student 								Additional learing devices and school meals

				Unfair labor practice								Several years before it's heard

				PPE for students / blended styles

				Q&A

				NO cuts 2019-20 just the deferrals - 20-21 deferrals = unknown when payments will be

				Interfund borrow				75% to 85% of what's on those funds 								pay within 1.5 yrs?

				Categoricals w/o cola will have a net of 10% - the add ons

				CARES will need to apply to get the allocation, application not yet available

				MYP Categorical funds ongoing? 

				Second layoff window active? Not until 5 days budget enacted & only w/o 2% increase over PY

				Learning Loss mitigation - Concentration grant threshold? Equity issue so it will be debated

				SpED will also be debated as some DOs don't get the $645





FINAL

														Mo Deferral		12,500,000.00

						44000000		0.05		2200000

										11,250,000.00

										Available Reserve		$ Per ADA		ADA		Yr Change

						135,000,000.00		12.00		35,600,000		12,100.00		13,250.00		3.0%

										BUDGET DISTRICT UPDATE				ESTIMATED BASED ON DATA AS OF MAY 20, 2020

						Revenues

						Accounted for CARES 4.2M 				STATE CUTS / REDUCTIONS		2019-20		2020-21		2021-22		2022-23

						Reduced revenues by ADA

								71.9%		10% State Cut - BASE				$   11,718,012		$   12,069,552		$   12,431,639

								28.1%		10% State Cut - S&C				$   4,582,459		$   4,719,933		$   4,861,531

								16,300,471		Attendance Decline		$   4,840,000		$   4,537,500		$   4,235,000		$   4,235,000

						Expenses				State Deferral		$   11,250,000		$   33,750,000								Could add EPA making it +$17M / Yr !!!!!

						Need to be reduced				Interfund Repay						$   15,000,000

						S&C  7.92%

						OT/Subs		Subs 421K				$   16,090,000		$   54,587,971		$   36,024,485		$   21,528,170

						Sp Ed

										OFFSETS/DISTRICT ADJUSTMENTS		2019-20		2020-21		2021-22		2022-23



										Deferral Payback				$   11,250,000		$   33,750,000						Strategies:

										Base enrollment adjustments				$   2,875,000		$   2,875,000		$   2,875,000

						Available Reserves				Reductions - BASE				$   3,979,355		$   4,597,276		$   4,778,319

						56,200,000.00				Reductions - S&C				$   2,062,107		$   2,359,966		$   2,430,765		6,852,838		Hiring Freeze

						6,100,000.00				Federal Relief - CARES/Etc.				$   4,000,000								Proportional Reduction - 

						14,500,000.00				Interfund Borrowing				$   15,000,000								Base vs S&C



						35,600,000.00						$   - 0		$   39,166,462		$   43,582,243		$   10,084,085



										Reserve Utilization / Need		$   (16,090,000)		$   (15,421,509)		$   7,557,757		$   (11,444,085)



										Balance Reserves		$   19,510,000		$   4,088,491		$   11,646,248		$   202,164



												2019-20		2020-21		2021-22		2022-23

										District Reductions 				$   6,041,462		$   6,957,243		$   7,209,085

												`

										P Tu Budget Adjustments				3,500,000

														To S&C

										Percent Covered by End balance				55.00%		50.00%		50.00%

										Relief CARES





Sheet3

														Mo Deferral		12,500,000.00

						44000000		0.05		2200000

										11,250,000.00

										Available Reserve		$ Per ADA		ADA		Yr Change

						135,000,000.00		12.00		35,600,000		12,100.00		13,250.00		5.0%

										BUDGET DISTRICT UPDATE				ESTIMATED BASED ON DATA AS OF MAY 20, 2020

						Revenues

						Accounted for CARES 4.2M 				REVENUE CUTS/REDUCTIONS		2019-20		2020-21		2021-22		2022-23

						Reduced revenues by ADA

								75.2%		10% State Cut - BASE				9,341,250		9,808,313		10,298,728

								24.8%		10% State Cut - S&C				3,087,250		3,241,613		3,403,693

								12,428,500		Attendance Decline		5,445,000		4,235,000		4,235,000		4,235,000

						Expenses				State Deferral		11,250,000		33,750,000								Could add EPA making it +$17M / Yr !!!!!

						Need to be reduced				Interfund Repay						15,000,000

						S&C  7.92%

						OT/Subs		Subs 421K				16,695,000		50,413,500		32,284,925		17,937,421

						Sp Ed

										SAVINGS/OFFSET		2019-20		2020-21		2021-22		2022-23



										Deferral Payback				11,250,000		33,750,000						Strategies:

										Position Control - BASE/Enrollment				2,875,000		2,875,000		2,875,000

						Available Reserves				Reductions - BASE				3,233,125		3,466,656		3,711,864

						56,200,000.00				Reductions - S&C				1,543,625		1,620,806		1,701,847		4,866,278		Hiring Freeze

						6,100,000.00				Federal Relief - CARES/Etc.				4,000,000								Proportional Reduction - 

						14,500,000.00				Interfund Borrowing				15,000,000								Base vs S&C



						35,600,000.00						- 0		37,901,750		41,712,463		8,288,711



										Reserve Utilization / Need		(16,695,000)		(12,511,750)		9,427,538		(9,648,711)



										Balance Reserves		18,905,000		6,393,250		15,820,788		6,172,077

														4,776,750		5,087,463		5,413,711

												`

										P Tu Budget Adjustments				3,500,000

														To S&C

										Percent Covered by End balance				50.00%		50.00%		50.00%

										Relief CARES





Sheet4

						STATE CUTS / REDUCTIONS		2019-20		2020-21		2021-22		2022-23



						10% State Cut - BASE				$   11,718,012		$   12,069,552		$   12,431,639

						10% State Cut - S&C				$   4,582,459		$   4,719,933		$   4,861,531

						Attendance Decline		$   4,840,000		$   4,537,500		$   4,235,000		$   4,235,000

						State Deferral		$   11,250,000		$   33,750,000

						Interfund Repay						$   15,000,000



								$   16,090,000		$   54,587,971		$   36,024,485		$   21,528,170

										$   16,300,471

								635.00

								13,125.00

								8,334,375.00







Strategies, Other Costs, Revenues and Unknowns

• Other Costs & Unknowns
• H&W costs in 2021 and beyond
• Workers’ Comp / Liability Insurance
• Step & Column
• State Budget (July) August?
• Federal Budget (October)

• Strategies and Other Revenues
• Reduced STRS/PERS
• Contract Savings
• Special Ed – State Funding
• Staffing to Enrollment
• Protect credit – Reduce borrowing
• Proportional reductions

DISTRICT



NEXT STEPS
Ensure District Solvency – AB1200/LACOE/AUDITOR/STATE

• District to analyze services, staffing and contracts to reduce and eliminate 
costs

• Identify and implement budget reductions of $5.9M for FY 2020-21 in order 
to balance the budget

• Develop and present balanced budget for June 22, 2020
• Develop Budget Priorities for Multi-Year Budgets

• Safety, Instruction and Services to Students

• District Budget Committee – Feedback from Stakeholders to recommend 
reductions and budget adjustments for FY 2021-22 and FY 2022-23

• Begin budget committee meetings in August 2020



Questions?

Thank You


	Slide Number 1
	May Revision Update - AGENDA
	Slide Number 3
	Economics – GDP = Great Recession vs. COVID-19
	Slide Number 5
	The Market Conditions – Impact on rates
	US Unemployment Data
	State Economic Impact of COVID-19
	Recession & Recovery Shapes
	California’s Three Tax Revenues
	California Revenues and Shortfall
	State Economic Risks
	State Cash Deferrals
	Slide Number 14
	Slide Number 15
	State Cuts to School Districts
	���LCFF – BASE / SUPPLEMENTAL & CONCENTRATION���
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	FUNDING AND ASSISTANCE – May Revision Estimates
	PUSD – State Cuts and District Reductions
	Slide Number 24
	PUSD – Offsets (District Adjustments)
	Slide Number 26
	Strategies, Other Costs, Revenues and Unknowns
	NEXT STEPS�Ensure District Solvency – AB1200/LACOE/AUDITOR/STATE
	 Questions?

